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Managing Director’s
welcoming statement

t is with immense pride and optimism that | present this

report on a remarkable year for South West London

Pathology (SWLP). The 2024/25 period was one of significant

transition, challenge, and outstanding achievement,
showcasing our team's incredible dedication.

Our work with Beckman Coulter is transforming our blood
sciences laboratories across the network and paving the way

for future innovations. These investments in cutting-edge
technology are not just about automation; they are about
enhancing diagnostic precision, speeding up turnaround times
for patients, and creating modern, engaging workspaces for our
staff, as seen in our vibrant new laboratory artwork.

When called upon to support south east London following

the cyber-attack on Synnovis, our response was heroic. Staff
went above and beyond, establishing new pathways to process
millions of extra tests. This monumental effort, undertaken
while maintaining our own high standards, proved our core
value: You can depend on us.

We also drove forward with our strategic goals. The installation
of new Kiestra and Roche analysers in Microbiology and our
transformative partnership with Leica Biosystems are landmark
achievements. These investments enhance diagnostic precision,
speed up turnaround times, and create modern workspaces for
our staff.

Our unwavering commitment as an employer of choice is
stronger than ever before. Supporting over 50 staff through
IBMS qualifications and growing our own talent through these
routes and the use of apprenticeships are points of real pride.
Morale-boosting initiatives, like those within Microbiology, show
our dynamic culture and dedication to staff.

As we enter the final year of our five-year strategy, our future
is bright. Our solid financial performance allows for continued
innovation. The foundations we've built create a robust, agile,
and clinically excellent organisation.

Behind each of the 51 million tests we performed is a skilled
member of our SWLP team. Thank you for your professionalism
and commitment. Together, we are shaping the future of
pathology and making a profound difference to patient care.
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#MakingEveryTestMatter
Simon Brewer

Managing Director

South West London Pathology
1 September 2025

“Behind each of the
51 million tests we
performed, there is a
skilled member of our
SWLP team.”




About SWLP

outh West London

Pathology is an NHS

pathology partnership set

up by St George's University
Hospitals NHS Foundation Trust,
Croydon Health Services NHS
Trust and Kingston Hospital NHS
Foundation Trust to provide a
single, integrated pathology
service across South West London
and beyond. On 1 May 2021,
Epsom and St Helier University
Hospitals NHS Trust joined to form
an expanded South West London
Pathology partnership.

We provide an extensive repertoire
of tests as well as a comprehensive
set of specialist tests and services.
We provide an efficient service
that is high in quality and value
for money.

Ahhah
We regularly review our repertoire
and introduce new diagnostic trusts
tests that allow for more specific
diagnosis or provide quicker
turnaround times which will

speed up a patient’s diagnosis.

(i RiRiRiRikil
hospitals

We have experienced
consultant pathologists who
can provide extensive clinical
and interpretative advice to
those using our services. They
are supported by clinical and

biomedical scientists and
additional support staff providing
various services across our network
of laboratories.

“We provide an extensive repertoire of
tests as well as a comprehensive set of
specialist tests and services. We provide
an efficient service that is high in quality
and value for money.”
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SWLP divisional structure

Four clinical divisions

Underpinned by Education and Training, Quality and Performance, Digital Information

Services and Innovation and Research

Clinical Blood Infection Cellular
Sciences & Immunity Pathology
eTransfusion eBacteriology eHistopathology
eHaematology eVirology eDigital Pathology
eHaemostasis eMolecular eImmunohisto
eClinical Chemistry eImmunology cytochemistry
eNewborn Screening eProtein Reference *Non Gynae
«Andrology Unit Cytology
eMolecular

Quality and Performance

Education and Training

Digital Information Services

Innovation and Research

Rapid
Diagnostics &
Customer Care

eTest & Go service
eAcute POCT
eCommunity POCT

eCustomer
Account Services

eService
Development

Corporate functions:

Finance (SGH)/Procurement (SWL Procurement Partnership)/Recruitment (SWL Recruitment)
HR (SGH) Pathology Comms & Marketing (SWLP) Business Development (SWLP)
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Our five-year strategy

e are in year four

of an exciting

five-year strategy
which has allowed
us to become a thriving pathology

network with embedded

continuous quality improvement
and operational service delivery
management. We aim to become
the employer of choice and offer
our staff the ability to develop
and grow their career with us
and to create a highly competent

Vision

and flexible workforce. We want

to ensure that we are at the

forefront of science in laboratory
medicine and to use technology,
innovation and research and

development to advance the

science and shape service
provision and the digitalisation
of pathology. We are developing
a reputation for customer service
and use the information and
data to inform our productivity,
planning and processes.

An NHS partnership providing a highly
dependable, cost-effective and clinically
assured diagnostic pathology service.

Mission

To ensure every patient receives the required
test results and advice for their effective
diagnosis and treatment.

Release time

® Process optimisation

e Automation of
processes

* Removal of duplication/
redundant processes

¢ Consolidation/
centralisation

¢ Increase standardisation

¢ GIRFT initiatives

e Service repertoire

¢ Demand management

e Removal of
unwarranted processes

Create space

¢ Review
space usage
e Remove waste
¢ Decrease clutter
¢ Centralisation
of testing
* Archive storage offsite
¢ Reconfigure space
¢ Refurbish space
¢ Move off site

Develop staff

* Review workforce — mix

® Review task/workflow

¢ Use of middleware

* New technology

¢ Autolab creation

¢ Redefine specialities

e Multidisciplinary
working

¢ New roles introduced

* New patterns of work

¢ Refurbish space

¢ Marketing of services

e Attract new business

e Business development

¢ New technology

e Diversification —
phlebotomy/water
testing/home testing/
POCT in community

* Expansion and growth
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Values

We pursue excellence

¢ We don't stand still
¢ We always look to improve
¢ We drive innovation and effective use of technology

We value your relationship with us

¢ \We build robust relationships with our users, commissioners and
suppliers

¢ \WWe work with clinicians to improve patient outcomes

¢ \We value our people’s collective and individual contributions

You can depend on us

¢ We will use our resources responsibly and effectively
¢ We use public funds effectively
¢ We deliver on our commitments

Making every test matter

¢ We know every result can make the difference in a patient’s journey

¢ We work to ensure the result and advice is accessible and timely

* We realise the importance of our service to a patient’s outcomes

Strategic objectives

Optimise our organisation Grow and develop our
in workforce, quality, presence to strengthen our

position in the market

efficiency and infrastructure
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Statistics

Population of south west London

1.5 million
38,486,998i

Number of samples
received

51,026,867

Number of tests performed

702

staff

274

GP Practices

4 divisions 6 clinical leads

clinical service areas

LTS 750+ *i

collections per day

38 drivers 41 vehicles

Build a strong customer-
focused organisation



2024/25 a year of transition

he year has been defined

by major modernisation

across SWLP. New Kiestra

analysers in Bacteriology
and Roche analysers in Virology,
a transition to Leica automation
in Cellular Pathology, and the

Beckman Coulter blood sciences
rollout reaching its halfway

point, mean we are collectively
building a more advanced and
efficient network, underscoring
SWLP's commitment to building a
leading, automated network.

“These upgrades collectively underscore
SWLP's commitment to building a leading,
automated pathology network.”

Bacteriology services modernised
with new Kiestra analysers

A major upgrade of the Kiestra
Total Lab Automation (TLA)
system in the bacteriology

laboratory at St George's Hospital.

The project involved installing
two new, large Kiestra analysers
to replace the existing decade-old
system.

Primary goals of the upgrade are:

* increasing reliability and
reducing equipment downtime

* improving efficiency with faster
turnaround times

* enhancing diagnostic precision,
traceability, and data quality.

The new system is particularly
crucial for providing timely and
reliable MRSA surveillance data,
which directly informs infection
control and patient treatment.

This investment underscores

SWLP's commitment to leveraging

cutting-edge technology to
improve patient care and

maintain its position as a leader in

diagnostic innovation.

8
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Cellular
Pathology's
new era
with Leica
equipment

The close of 2024 marked

a significant and exciting
milestone in Cellular Pathology
as the department successfully
completed its transition to a new
managed service contract with
global leader Leica Biosystems,
introducing its state-of-the-art
automation in our laboratories.

The introduction of this cutting-
edge technology is a monumental
step forward, enabling more
standardised, process-driven,

and innovative approaches to
diagnostic work.

The increased automation will
enhance turnaround times,
ensuring patients receive
their results more efficiently.
Furthermore, by streamlining
complex processes, the new

technology significantly
reduces the risk of human error,
underpinning a continued
commitment to the highest
standards of quality and safety.

Beckman Coulter goes live in Croydon

The transformation of SWLP
blood sciences services is in

full swing! We are excited

to announce that we have
successfully reached the halfway
point in our network-wide rollout
of the new Beckman Coulter
managed service. This crucial
milestone brings us closer to

a modernised service that will
deliver faster, more efficient
diagnostics for our hospitals, GPs,
and patients.

The new, state-off-the-art
analysers and automation are
already live in our laboratories at
Croydon and St George's Hospitals
and work is underway at Kingston,
Epsom and St Helier hospitals.

By early 2026, all our blood
sciences laboratories will be
running the new Beckman
equipment, and we will continue
to optimise our workflows and
processes throughout 2026.

“We have momentum, and we are
confidently building one of the most
advanced pathology networks in the UK.”
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Simon Brewer, SWLP Managing
Director, said: “We have
momentum, and we are
confidently building one of
the most advanced pathology
networks in the country.”

Rob Young, Beckman Coulter

UK General Manager, added:
“Qur collaboration with SWLP

is driving real change. We are
proud of what has been achieved
so far and are fully focused on
supporting the next phase.”

Stay tuned as we continue to
innovate and build a brighter
future our blood sciences services.



Quality and

iImprovement

outh West London
Pathology is committed
to providing high-quality
clinical and diagnostic
services. Service assurance is
guaranteed by strict adherence
to analytical protocols and a
comprehensive internal quality
control programme, which is
supported by a robust Quality
Management System.

All of our laboratories are
accredited by the United Kingdom
Accreditation Service (UKAS) to
the internationally recognised
standard 1SO 15189, Medical
Laboratories - requirements for
quality and competence. This
ensures our services meet stringent
requirements for quality and
competence.

Our accreditation is maintained
through a programme of

regular UKAS assessments.

These assessments confirm our
ongoing compliance while also
identifying opportunities for
enhancement. Following our
most recent surveillance cycle,
UKAS has confirmed the technical
competence of our staff and

the robustness of our processes,
while also identifying areas

for further development. We
proactively address these areas of
development when identified to
drive continuous improvement.

Our centralised Quality Team,
established in 2023, harmonises
our approach to quality across
the network. Comprising quality
managers from all disciplines and

“We view the UKAS process as a vital
partnership that helps us ensure the
highest standards of patient safety and
service quality across south west London.”

10

UKAS accredited:
Expert staff.

Clinical excellence.
Patient-focused
care

reporting to our Head of Quality
and Performance Improvement,
this team is instrumental in
maintaining our high standards
and using quality data to fuel
performance improvement across
all services.

We view the UKAS process as a
vital partnership that helps us
ensure the highest standards of
patient safety and service quality
across south west London.

Successful
transition to
updated standard
ISO 15189 2022

The revised accreditation
standard for pathology
laboratories was introduced
in 2022 and has an
increased focus on patient
care through a risk-based
approach. All laboratories
within SWLP underwent
transitional assessments
against these revised
standards in 2024 and

all have successfully met
the requirements needed
in order to be awarded
accreditation against the
revised standards.
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New artwork
transforms
SWLP labs

As part of the new managed
service contracts with Leica in
Cellular Pathology and Beckman
Coulter in Clinical Blood Sciences,
it was agreed that we would
work with the supplier to develop
artwork for the walls of the
laboratory including inspiring
quotes to create bright and
attractive spaces where staff feel
proud to work.

The artwork reflects a
combination of the suppliers’
brands and the atmosphere and
character of the laboratory. The
patchwork motif that runs
throughout all the designs
represents the fantastic diversity
we have in our staff.

South West London Pathology — Annual Report 2024/25
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Education and training

ur workforce is our
biggest asset and at
SWLP, we aim to support
staff to be the best they
can be in their current roles and to
develop their careers so they can
take the next step. One way we
do this is through apprentiships to
train and develop the pathology
workforce of the future.”

Professional
development (IBMS
qualifications)

Several SWLP staff are progressing
in their professional development
pathway and the organisation is
currently supporting many IBMS
qualifications.

12

Higher and expert
IBMS qualifications

¢ 4 x IBMS Certificate of Expert
Practice in Quality Management

¢ 4 x IBMS Certificate of Expert
Practice in Training

¢ 2 x IBMS Certificate of Expert
Practice in Leadership and
Management

¢ 1 x IBMS Certificate of expert
Practice in Laboratory IT and
Clinical Informatics

® 4 x IBMS Diploma in Expert
Practice in Dissection

¢ 1 x IBMS Diploma in Expert
Practice in Diagnostic
Cytopathology

Staff

are our
biggest
asset

14

staff completed
their registration

portfolio 24/25

Advanced IBMS
qualifications

¢ 3 x Histopathology Reporting
¢ 1 x Diagnostic Cytopathology

Registration
portfolios

14 staff completed their
registration portfolio in the last
12 months and there are 34
staff currently working on their
registration portfolio.

Specialist portfolios

Two staff completed their
specialist portfolio in the last
12 months and there are 31
staff currently working on their
specialist portfolio.

Monthly protected
staff training time

Half a day every month of
protected time given for training,
competencies, MAST modaules,
appraisals, and document reviews.
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ProfilerLive

We are delighted to celebrate
the growing success of our
ProfilerLive platform, which has
become an integral resource for
our SWLP community over the
past year. A key achievement

is our dedicated onboarding
programme, which provides
new starters with a structured
and supportive three-month
journey from day one. By
integrating local inductions,
clear objectives, and regular
manager touchpoints, it
ensures every new colleague
feels welcomed, informed, and
empowered to thrive.

University
partnerships

SWLP works with universities in
the UK and Portugal for student
placements. Five students from
Westminster University will join
us in 2025, and three students
from Portugal commenced on 6
October, 2025 for six months.

Level 6
Apprenticeships

SWLP is partnered with
Westminster University (WU)

and the University of East Anglia
(UEA) for Level 6 apprenticeships.

ProfilerLive

Programmes
live/in
development

Blood
Transfusion
Coagulation
Haematology

Department

Special
Haematology
Biochemistry
Cellular
Pathology
Bacteriology
Virology

Point of Care
Immunology

Several staff are at various stages
of their apprenticeships, and two
new apprentices are due to start
with UEA in September.
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Laura Sanchez:
From student to
scientist at SWLP

Laura Sanchez began her
inspiring SWLP developmental
journey as a bright student

in the laboratory at Croydon
University Hospital, where

she completed her HCPC
registration.

She joined the laboratory

as a Band 3 support worker
and progressed to Band 5
Biomedical Scientist once she
gained her HCPC registration.

Now a Trainee Clinical Scientist
(Band 6), Laura is on the
Scientist Training Programme,
working towards achieving her
HCPC registration as a clinical
scientist and a Master's degree.

"My team has been very
supportive,” says Laura.
"There's always room
for progression if you're
motivated."

“There's always
room for
progression
if you're
motivated.”

13



Supporting South East London
patients during cyber-attack

hen a cyber-attack
disrupted Synnovis’
pathology services,
South West London
Pathology (SWLP) swiftly stepped
in to maintain vital testing for
patients in south east London.

SWLP began processing GP
samples from Bromley and
Bexley, with Bromley samples
handled by the laboratory at
Croydon Hospital and Bexley
samples at St Helier Hospital. The
services included biochemistry,
haematology, serology,
microbiology and immunology.

Initially operating with manual
processes, the team rapidly
implemented electronic links with
GP practices across our boroughs
to streamline workflows.
Additional staffing was arranged
to manage the increased demand,
while maintaining turnaround
times for results.

This coordinated effort
demonstrated SWLP’s
commitment to collaborative
working and patient care, with
staff across all sites going above
and beyond to support colleagues
and patients and maintain
services during this challenging
and critical period.

The response underlined

the critical role of mutual

aid in sustaining pathology
services across London and the

professionalism and dedication
of all involved ensured continuity
of care for patients when they
needed it most.

“SWLP’s commitment to collaborative
working and patient care... ensured
continuity of care for patients.”

14

GESH award
recognised
mutual aid
support after
cyber-attack.
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Celebrating 10 years of
excellence at SWLP

s South West London
Pathology marks its
10th anniversary, we
celebrate a decade of
innovation, collaboration, and
NHS excellence — delivering higher
standards and better patient care.

An NHS partnership
to be proud of

From day one, SWLP championed
an all-NHS model, staying true

to its values. Lisa Noble, Head

of Workforce and Education,
reflects: "We built something
unique — a standalone partnership
that strengthens both services and
our valued staff."

Stronger together
Expanding to include Epsom
and St Helier boosted SWLP's
capabilities. Thomas Walton,
Chemistry Network Lead, notes:
"Qur shared expertise and
technology have transformed
how we work — and all that we
can achieve in the future."

Growing our talent

SWLP's investment in people has
driven success. Simon Brewer,
Managing Director, highlights:
"From entry-level to leadership,
we've seen incredible career
journeys — proof of our supportive
and collaborative culture."

South West London Pathology — Annual Report 2024/25

Our investment
in people has
driven our
success over the
past decade.

Ready for the future
Scott Johnson, Administration
Manager in Cellular Pathology,
sums up SWLP's progress: "We've
turned challenges into strengths,
making pathology more dynamic
and exciting than ever before."

As we look ahead, SWLP remains
committed to innovation, quality
and teamwork. Thank you to all
who made this decade possible.

15



Croydon’s trailblazers:
a ‘go-fast’ attitude has
led the way for SWLP

hen Croydon’s team

volunteered to

be the first site to

install new Beckman
Coulter instrumentation in the
SWLP network, site manager
Frederick Mpambire, or Fred, as he
is known by the team, knew they
were signing up for a marathon
run at sprint speed. But as he
reflects on the past year, his pride
is unmistakable: “Our team here
doesn’t just adapt to change, they
chase it. We raised our hands and
said, ‘Let’s go first," because that's

rn

who we are: pioneers'.

The team at Croydon took on
this challenge on top of stepping
up to provide support to GPs

in Bromley by processing their
samples following the cyber
attack on the south east London
pathology provider Syvnnovis in
2024. The fast response provided
demonstrated Croydon's spirit.

16

‘Croydon difference’:
culture as a catalyst

Fred credits the site’s success to its
unique culture; a blend of fearless
innovation, collaborative spirit,
and relentless drive. With a young,
agile workforce, hungry to learn
and lead, Croydon didn't just
implement new technology; they
redefined possibility. “We've got
an open culture where everyone
speaks up. If someone spots a
better way, we trial it. That's how
breakthroughs happen.”

When deadlines tightened and
equipment downtime threatened
progress, the team'’s response was
legendary. Staff members displayed
an astonishing committment by
going above and beyond, not
under pressure, but by choice. As
Fred emphasises: “Nobody was
forced. They owned the challenge.
When we commit, we deliver.”

“Our partnership
is second to none.
We're not just
colleagues; we're
co-creators.”

In their boldest test, Croydon
absorbed a 230% surge in daily
samples (from 1,500 to 3,500)
overnight while launching the
new analysers and taking on GP
work. The result? Near-perfect
attendance (a 1.9% sickness rate)
and zero complaints. “No one
called in sick. No one whinged.
We just got on with it. That's the
Croydon way.”

Their secret weapon? Seamless
collaboration. BMS staff and
clinical scientists worked

in lockstep, crunching data
overnight, refining processes,
and sharing solutions that will
streamline the move to the new
analysers at other SWLP sites. “Our
partnership is second to none.
We're not just colleagues; we're
co-creators.”

Croydon laboratory is the only
training lab in the south west of
London, serving as an engine for
workforce development with six
trainees and students.
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SWLP receives commendation

SWLP was honoured with a Chief
Executive and Chairman’s Choice
Award (Highly Commended) at
the inaugural GESH Care Awards
in December 2024.

This prestigious recognition
celebrates SWLP's support for
GPs and their patients in south
east London following a critical
cyber-attack that disabled the
Synnovis Laboratory Information
Management System.

Former GESH leaders Jacqueline
Totterdell and Chairman

Gillian Norton presented the
award, crediting SWLP with
instrumentally "saving London."

Microbiology team's morale mission
IS a roaring success!

The Microbiology department is
throwing out the rulebook on
workplace culture and the results
are fantastic!

What started as a simple idea to
boost morale has exploded into
a department-wide movement
of camaraderie and appreciation
that is building momentum.

The team, led by the inspirational
Auet Asfaha, launched a series

of innovative initiatives that
have everyone talking. From
monthly themed lunches that
bring everyone together to the
fun-filled "Colourful Thursdays,"
the department is buzzing with
positive energy, which the rest of
us are boosted by.

The heart of the success lies in
their groundbreaking workshop
series, creating safe spaces for
every staff band to be heard. This
isn't just talk—it's about action
and making real, meaningful

changes based on direct feedback.

Their powerful approach has
forged a stronger, more united,
and incredibly supportive team.

“Their powerful
approach has
forged a stronger,
more united,
and incredibly
supportive team.”
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Congratulations to the entire
Microbiology department for
leading the way and showing
how a little creativity can
transform workplace culture. We
are excited by this initiative and
we can't wait to see what else the
team will do.
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Our people

ne of our core values

at SWLP is that we

value our relationship

with all our staff. Our
workforce is our biggest asset,
and we aim to do all we can to
support and encourage our staff
to develop in their careers during
their time at SWLP.

Workforce
Headcount (WTE):

As of 31 May 2025, the budgeted
establishment is 718.65 WTE
posts, with 656.38 WTE staff in

post (equating to 690 individuals).

60%

of promotions
are BAME

702

staff in post

18

Post breakdown by band:

Most of the posts are at band 6 (primarily Specialist Biomedical
Scientists) and band 3 (Advanced Biomedical Support Workers).

Breakdown by band

Band 2
Band 3
Band 4
Band 5
Band 6
Band 7
Band 8a
Band 8b
Band 8c
Band 8d
Band 9
VSM
Consultant

Age profile:

The age profile within SWLP is as follows

Breakdown by age

21-25 years
26-30 years
31-35 years
36-40 years
41-45 years
46-50 years
51-55 years
56-60 years
61-65 years
66-70 years
>=71 years

South West London Pathology — Annual Report 2024/25



Gender breakdown:
The NHS is one of the largest
employers of women in the
world. Within SWLP, 68% of our
workforce is female.

@ Female
® Male

Disability:
4.1% of staff have disclosed
that they have a disability.

£ 4.1%
G\' of stah? have

disclosed that they
have a disability.

Ethnicity breakdown:
64.85% WTE are from Black,
Asian or minority ethnic groups.
(Show pyramid)

35.58 22.27 16.80

@ White/White British
@ Asian/Asian British
@ Black/Black British
@ Chinese/Other

@® Mixed Race

@ Not stated

SWLP stability %:

Stability (staff in post for
>12 months) is 94.01%.

94.01%

Stability (SWLP
staff in post for
>12 months).

e
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Internal promotions:
61.22% of staff who were
promoted are from Black, Asian
or minority ethnic groups.

1.02%

® BAME
® White
@ Not stated

Staff survey: SWLP
staff engagement
highlights 2025-26

Our action plan is driving positive
change across SWLP. We have
successfully launched mandatory
development programme* to
empower our managers and
distributed thank-you cards to
boost staff recognition.

Our popular ‘Take a break!”
campaign and new Wellbeing
champions are fostering a
healthier, more supportive
workplace for all. These initiatives
are on track, reflecting our

strong commitment to our team's
growth and wellbeing.

*Figures are all correct
as of 31/05/25
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Our governance

Our Executive Team

(2 ()

Simon Brewer
Managing Director

Simon Brewer is a
registered biomedical
scientist with over 20
years' experience in
pathology services, both
NHS and private sector,
and 10 years’ experience
of management
consultancy working
with several pathology
networks and services
across the UK and
continental Europe.

Dr Timothy Planche
Clinical Director

Dr Planche has

been a consultant
microbiologist for over
10 years. He is also a
senior lecturer at St
George's University of
London with extensive
research experience. Dr
Planche splits his time
equally between clinical
service and research.

Our Clinical Leads

Dr Sarah Davie

Clinical Lead for
Biochemistry and Point
of Care Testing

Dr Davie has worked as
an NHS clinical scientist
for over 40 years. She
has been a Consultant
Clinical Scientist at
Kingston since 20009, site
Pathology Clinical Lead
since 2012 and has been
the SWLP Clinical Lead
for Biochemistry since
2014. Appointed SWLP
network POCT clinical
lead in 2020.

20

Dr Cassie Pope
Consultant Clinical
Scientist in Microbiology

Dr Pope is a Consultant
Clinical Scientist in
Microbiology at St
George's University
Hospitals NHS
Foundation Trust. Her
primary interests are
clinical virology, assay
evaluation, diagnostic
microbiology, molecular
diagnostics and training
of clinical scientists.

Jamie Laughlin
Director of Operations

Jamie Laughlin’s
background is
microbiology. He has

a Masters from the
University of Natal South
Africa and a Masters in
management studies
from The University of
Westminster. Jamie has
a black belt in Lean Six
Sigma and an interest in
process optimisation and
automation.

Dr Nilukshi Wijesuriya
Clinical Lead for Cellular
Pathology

Dr Nilukshi Wijesuriya
is the Clinical Lead for
Cellular Pathology.

A dedicated
dermatopathology
specialist and an
empathetic leader, she
focuses on empowering
her team, improving
operational efficiency,
and championing
innovative workforce
solutions in the NHS.

Maria Daniels
Head of Finance

Maria Daniels joined
SWLP from BT
Openreach. Maria

was with BT for 18
years, starting with

the graduate scheme
after completing her
degree in Economics

at University College
London and progressing
within the organisation.

Dr Yasmin Reyal
Clinical Lead for
Haematology

Dr Reyal is a consultant
in Haemato-Oncology
with a special interest
in myloma and myeloid
malignancies. She also
looks after patients
with acute leukaemia
and lymphoproliferative
disorders. Dr Reyal

has a keen and

active interest in the
laboratory diagnosis

of haematological
malignancies.
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Our Clinical Leads (continued)

Dr James Uprichard
Clinical Lead in Blood
Transfusion

Appointed as Consultant
Haematologist at St
George's Hospital

and Honorary Senior
Lecturer at St George’s
University in 2011. His
specialist interest is in
haemostasis, inherited
and acquired bleeding
disorders, thrombosis
and haemostatic
disorders of pregnancy.

Dr Rachel Wheeler
Clinical Lead in
Immunology and PRU

Dr Rachel Wheeler is

a Consultant Clinical
Scientist in Immunology
since February 2018.
She became Clinical
Lead in June 2020. She
has a specialist interest
in the use of protein
electrophoresis in
diagnostics, particularly
in relation to myeloma
and cryoglobulins.

South West London Pathology — Annual Report 2024/25
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Forward look

or SWLP, 2025/26 will

be an exciting year as

we work to optimise

and embed our new
equipment and workflows
across the organisation. We will
be introducing new managed
service contracts in Immunology
and Point of Care Testing, which
includes one of the first tracked
solutions with full preanalytics
for immunology in the UK,
creating one of the largest and
most advanced immunology
laboratories in the country.
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Our focus on quality and
performance will continue
unabated. We will be rolling out
Ideagen Quality Management, a
cloud-based quality management
system, across all our sites

and services, which will offer
our staff and whole network
creative flexibility in how they
use and interact with the system
in a consistent way, further
strengthening our approach to
quality management.

We will also be introducing
performance partnership in
collaboration with the team at
Beckman Coulter to equip and
empower our staff to embed a
performance culture into our
laboratory operations with a
focus on continuous quality
improvement. This will be
achieved through a combination
of staff education, kaizen and Six
Sigma events and workstream
development, putting staff

on the ground at the centre

of developing new ways of

working and solutions to existing
problems. This programme will
run over the next four years

and aims to achieve sustained
improvement on many fronts.

We are incredibly proud of the
continued success and value of
our ProfilerLive system, which has
become an indispensable hub for
our SWLP community over the
past year. A shining example of its
capability is our newly launched
Onboarding Programme,
designed to warmly welcome
every new starter and set them
up for long-term success. This
structured, three-month journey
ensures our newest colleagues
feel supported from day one,
providing clear expectations,
essential resources, and scheduled
touchpoints with their managers

“This structured,
three-month
journey ensures
our newest
colleagues feel
supported from
day one...”

to build a strong foundation

for their role. By seamlessly
integrating local induction and
fostering open conversations
about their experience, the
programme empowers our new
staff to quickly settle in and
thrive. As we look to the future,
we are excited to continue
leveraging ProfilerLive to enhance
how we connect, develop, and
support our brilliant team, and we
encourage everyone to engage
with this fantastic resource.
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Financial statements

ere is a summary

of the reported

operating financial

position of South West
London Pathology from April
2024 to March 2025.

Investment
objectives

Quality: Sustained
and safe

To deliver sustainable

and demonstrable quality
improvements in pathology
services in support of innovative
clinical pathways and safe,
effective patient care, responding
to changing demands.

Finance: Value and
competitive

To demonstrate financial viability,
sustainability and value for
money, supporting business
development in an increasingly
competitive environment.

Financial statements

85.2
Pay 44.3
39.2

1.7

Workforce: Flexible
and skilled

To promote enhanced
educational, training and
research opportunities in all
partner trusts and across the
network, supporting innovative
models of care and delivering

a sustainable, highly skilled,
trained and qualified workforce
at all levels.

South West London Pathology — Annual Report 2024/25

95.1

46.4 2.1

45.6 6.4
3.1 1.3

Key points

* Income increased due to
growth in partner activity,
primarily driven by ED blood
borne virus opt out testing
and Point of Care Testing.

e SWLP did not charge
partners for the general
growth in activity across all
disciplines in 24/25, this was
managed within the overall
budget envelope for SWLP.

¢ Despite mitigating the
increase in costs driven by
general growth, SWLP kept
the surplus relatively flat
year-on-year at £1.7m.

@5

Total Income

£85.2m

Total Surplus

£1.7m
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Contact

St George’s University
Hospitals NHS

Croydon University
Hospital

Kingston and
Richmond Hospital

Epsom and St Helier
University Hospitals

Foundation Trust Purple Zone Bernard Meade Wing NHS Trust

Jenner Wing 530 London Rd Level 4 Wrythe Lane

Blackshaw Road Thornton Heath Galsworthy Rd Carshalton

Tooting CR7 7YE Kingston upon Thames Surrey

London KT2 7QB SM5 1AA

SW17 OFT

www.SWLPath.nhs.uk @SWLPathology @SWLPathology m linkedin.com/company/swlp


http://www.SWLPath.nhs.uk
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